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Watsonville Wetlands Watch: our work and community























World Wetlands Day, February 2023



Watsonville Community Forest 
Project 

Launched 2018 with a CalFire Urban 
and Community Forestry Grant

Initial Project Goals

• Take the first steps toward increasing 
tree canopy cover from 7.8% to 30%

• Achieve equitable environmental 
benefits throughout the City

• Develop youth and community 
leadership

• Modify existing policy instruments & 
practices to protect existing canopy and 
incentivize long-term tree planting & 
care

• Integrate urban forestry into existing 
watershed and environmental education 
programs



Focus on Equity and Inclusion in Implementation

Planning:
● equity analysis 
● incentivizing and compensating under-represented

community members to participate
● bi-lingual outreach staff and translated materials

Implementation: 
● prioritization of equity driven projects, such as 

schools and neighborhoods where tree canopy is lowest 
and other pollution and vulnerability is highest

● robust community engagement
● compensation for youth in paid job training programs
● family friendly and multicultural events to engender broad community-wide participation



Current Watsonville Tree 
Canopy 

• 9.4% tree canopy

• 58.8% impervious land cover (2,583 acres)

• 23.3% pervious including bare soils

• 3.4% open water 

• 3.8% tree canopy cover in street right-of-ways

• 4,504 public trees within parks and right-of-
ways

• 949 acres of potential planting sites

identified for tree planting 



Tree Canopy 
Compared to 
Neighboring 
Communities
Source: Davey Resources Group



Leveraging Strong 
Partnerships



City of Watsonville Urban 
Greening Plan, 2012

Funded by the CA Strategic 
Growth Council

Called for: Increase of tree canopy cover of 
7.8% in 2012 to 30%, calling for 40,000 
additional trees



2014 and 2022 City of Watsonville Climate 
Action and Adaptation Plan



2018 City of 
Watsonville Local 
Hazard Mitigation 
Plan



City of Watsonville Green Infrastructure Plan, 2021
Funded by the California Resiliency Challenge
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Middle Struve Slough Water Quality and Habitat Enhancement Project, funded 
by the Ocean Protection Council and DAC Engagement Planning Grant from 

Department of Water Resources, IRWM Program, 2022



Parks, Neighborhoods, and Community 
Volunteers

Tree Planting Programs



Pilot Residential 
and Commercial 
Tree Program

• Free Trees, Stakes, Ties, and Mulch for 
City Residents

• Support for tree selection, placement, 
consultation, and identification of 
potential conflicts

• 3 years of Support for Structural Pruning 
and Establishment Maintenance

• Initially intended to focus on 
neighborhoods with the highest needs, 
however tree canopy analysis showed 
there isn’t strong segregation



Fruit Tree Distribution



Community 
Voices and 
Connections



Developing Youth Leaders, Climate 
Corps Leadership Institute Evolved from a Regional 

Occupational Program into a 
hybrid Program during 2020

Offers a paid internship for 
high school students in urban 
forestry, watershed restoration, 
and climate action

Focuses on skill building, 
green jobs and academic 
pathways, leadership training, 
climate action and 
communication



Tree planting on Watsonville wetland trails and city streets

2-3 Weeks of Summer Training, followed by a year 
of learning and weekly work projects

New Second Year Program for Non-graduating 
seniors



School Tree Planting Programs, 
funded by California ReLeaf



Leading Tree Plantings at 
Businesses, in Parks, and 
Neighborhoods 

“These programs have created and formed me into
the leader I am today. They gave me a platform to
connect with my community and revealed to me the
power of my voice ... It sparked my self-confidence.” 
-Sofia Fernandez, CCLI 2022-23 Cohort



Building Leadership Skills 

• Leadership at 
Community Events

• Career readiness

• Ladder of 
Experiences: Second 
Year Self-directed 
Climate Action 
Projects and paid 
post high school 
internships

• From Student to 
Board Member

• Community 
Recognition

“We don’t have to wait for the future to create
change, we can do this throughout our lives.”
”Alma Leonor-Sanchez
Climate Corps Leadership Institute, 2020-2021 cohort



Responding to 
Crises and 
Building 
Community 
Resilience

Photo by Frans Lanting



Understanding the Connections between Fire and 
Climate Change

Supported by California ReLeaf and others



Pajaro Middle School 
Planting, November 2022







Pajaro River Levee Breach, March 2023



Crises Compounded





Implementation to Date,  since 2018

• 48 Climate Corps Leadership
Participants

• 656 trees established on 58 different 
streets, schools, neighborhood parks

• 837 Fruit Trees Distributed

• Increase of canopy cover of 7.8% in 
2012 to 9.4% in 2022

• 10% of current City of right-of-ways
during the 2022 inventory = trees 
planted since 2018

• Draft tree protection ordinance in 
new canopy requirements for new 
construction, incentive and revenue 
streams for tree planting 

• 40 Year Management Plan in 
development, working with Davey 
Resources Group



Integrated Watershed and Youth and Community Education Programs with Urban 
and Community Forestry Work

Coast Live Oak, Quercus agrifolia, Street Tree Planting, April 2023



Building Momentum

Main Street, Watsonville, 2019
Same View: Establishing row of Quercus 

frainetto, 2023



Thank you and Q + A

Funders and Partners

City of Watsonville

Pajaro Valley Unified School District

California Department of Forestry 
and Fire Protection’s Urban and 
Community Forestry Program

California ReLeaf

California Natural Resources Agency 
Youth and Community Access 
Program

David and Lucille Packard 
Foundation

Many private individuals and family 
foundations
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